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Nr.  |Name Dauer Anfang Fertig stellen
‘ i 1
1 High Level Development Programme 593 Tage Mo 25.04.16 Mi 01.08.18
2
3 Pre-Construction - formal / legal process 53 Tage Mi 04.05.16 Fr 15.07.16
4 Hand in VEP 1 Tag Mi 04.05.16 Mi 04.05.16;
5 Bedburg preparation for Authorities Meeting (send out documents) 10 Tage Di10.05.16 Mo 23.05.16
6 Bedburg Authorities Meeting 0 Tage Di 24.05.16 Di 24.05.16
7 Open item for Veto 23 Tage Mi 15.06.16 Fr15.07.16
8 Closure of open discussion process 0 Tage Fr 15.07.16 Fr 15.07.16]
9
10 Building Application process 26 Tage Fr10.06.16 Fr 15.07.16
" Hand in Building Application 1 Tag Fr 10.06.16 Fr10.06.16
12 Bedburg authorities BA process 25 Tage Mo 13.06.16 Fr15.07.16
13 Building Permit 0 Tage Fr 15.07.16 Fr 15.07.16
14
15 Tendering 60 Tage Mo 25.04.16 Fr 15.07.16
16 Preparation of Tendering documents 3,6 Wochen Mo 25.04.16 Mi 18.05.16.
17 Send out tender documents to potential GC - pack 1 0,2 Wochen Mi 18.05.16 Mi 18.05.16.
18 GC calculation / Question feedback 6 Tage Do 19.05.16 Do 26.05.16
19 Send out tender documents - pack 2 (building application documents) 1 Tag? Di 24.05.16 Di 24.05.16]
| 20 | Receive GC offers 1Tag? Mo 30.05.16 Mo 30.05.16
[ 21 | Proposal validation and recommendation 5 Tage Di 31.05.16 Mo 06.06.16!
[ 22 ] Negotiation with potential GC - 1st interview 0,2 Wochen Di 07.06.16 Di 07.06.16
| 23 | GC revise offers 5 Tage? Mo 06.06.16  Fr 10.06.16
[ 24 ] Final Negotiations - 2nd interview 4 Tage? Mo 13.06.16 Do 16.06.16!
[ 25 | Appointment of GC 1 Tag Fr17.06.16  Fr17.06.16
| 26 | GC Preparation phase 4 Wochen Fr17.06.16 Do 14.07.16
| 27 | Clear construction site 10 Tage Fr01.07.16 Do 14.07.16
| 28 |
| 29 | Construction (Phase 1) 141 Tage Mo 18.07.16 Mo 30.01.17
30 Start of construction 1 Tag Mo 18.07.16 Mo 18.07.16
31 Construction phase 24,2 Wochen Mo 18.07.16 Mo 02.01.17|
32 Early Access Racking 1 Tag Mo 05.12.16 Mo 05.12.16
33 Hand over phase 1 1 Tag Mo 02.01.17 Mo 02.01.17|
34 Mobilization / Moving Phase Tenant 4 Wochen Mo 02.01.17 Fr27.01.17,
35 Go Live 1 Tag Mo 30.01.17 Mo 30.01.17
36 Construction ( Phase 2) 173 Tage Mi 01.02.17 Fr 29.09.17
37 Clear Site 19 Tage Mi01.02.17 Mo 27.02.17|
| 38 | Construction phase 26,6 Wochen Di28.02.17 Do 31.08.17
[ 39 | Early Access Racking 1 Tag Do 15.06.17 Do 15.06.17
| 40 | Hand over phase 2 1 Tag Fr01.09.17  Fr01.09.17
[ a1 ] Mobilization / Moving phase Tenant 4 Wochen Mo 04.09.17 Fr29.09.17]
| 42 | Go Live 1 Tag Fr20.09.17  Fr29.09.17
[ 43 | Construction (Phase 3) 217 Tage Mo 02.10.17 Di 31.07.18
| 44| Clear Site 19 Tage Mo 02.10.17 Do 26.10.17
| 45 | Construction phase 35 Wochen Mo 30.10.17  Fr29.06.18
[ 46 | Early Access Racking 1 Tag Mo 15.05.17 Mo 15.05.17,
| 47 | Hand over phase 2 1 Tag Mo 02.07.18 Mo 02.07.18
[ 48 | Mobilization / Moving phase Tenant 4 Wochen Di 03.07.18 Mo 30.07.18|
| 49 | Go Live 1 Tag Di31.07.18  Di31.07.18
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